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CLEVES ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustees' report,
and a directors' report and strategic report under company law.

The Academy Trust operates an academy for pupils aged 7-11 serving a catchment area in Weyhridge. It has a
pupil capacity of 720 and had a roll of 720 in the scheol census in October 2024,

Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee with no share capital (registration number 07403271) and an
exempt charity,

The charitable company's memorandum and Articles of Association are the primary governing documents of the
Academy Trust.

The charitable company operates as Cleves School.

The Trustees act as the Directors of the charitable company for the purpose of company law.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

The Academy has opted into the risk protection arrangement (RPA) for Academy Trusts, which is a mechanism
through which the cost of risks that materialise will be covered by government funds. Part of this mechanism
protects trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The scheme provides cover up to £10,000,000 on any one claim and the cost for a period was
included in the total costs paid for the risk protection arrangement (RPA) for Academy Trusts, which were £16,514
(2023 - £15,120).

Method of recruitment and appointment or election of Trustees

The chair first informally meets people who have expressed interest in governance (sometimes with another trustee
present). If the individual and Chalr both wish to take things further, the prospective trustee’s GV is sent to all
trustees and the individual is Invited to attend a Board meeting to explain their interest in governance at Cleves:
answer questions and observe a Part 1 meeting. As a Part 2 item Trustees are asked whether they think the person
would be a good fit and meets known skills needs, and members then vote on whether to offer the person a place,
or the individual is co-opted. Depending on the Board's needs at the time, individuals might be asked to join the
Board at once as a full Trustee or, instead, to join one of the Board's twe large committees as Associate Trustees,

Appointments of Trustees are made in accordance with the Articles of Association, para 45ff, The members appoint
up to eleven trustees (and no fewer than three) and up to three co-opted trustees may be appointed by the trustees,
The Board also has a minimum of one staff trustee, usually two, appointed following procedures set out in the
Academy’s Standing Orders, but no more than one third of the total Board may be staff trustees. Two parentfcarer
trustees are appointed by means of secret ballot of the parent/carer community: and the Headteacher is an ex
officio Trustee. In considering the recruitment of new Trustees, Members have regard to the skill mix of current
Trustees, as shown in regular skill audits, and to any existing or foreseeable specific skill requirements that the
Board might have. The total number of Trustees is generally twelve with some flexibility, particularly if peaks in work-
load are expected or several Trustees have terms finishing soon. Recruitment Is carried out either through inspiring
Governance or Governors for schools, two governance recruitment organisations, or through trustees' local
networks and conlracts,




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Policies and procedures adopted for the induction and training of Trustees

A comprehenslve set of information about the academy, including relevant policies, the Articles of Association and
the Board of Trustees’ Standing Orders and Code of Practice is easy to locate in ane place on the Trustees’ area of
the school Intranet site. The Clerk to the Board ensures that all new Trustees have access to the Trustees’ area of
the school's website and knows where to find key documents. She also explains training opportunities and her
readiness to help with any queries. Any new Trustee (having already had a comprehensive informal conversation
with the Chair prior to joining; and having attended a Board meeting as an observer) is invited to meet the Chalr of
the main committee on which they will serve and (if new to the Academy) to meet the Head Teacher and to have a
tour of the Academy. The Chair checks with all new Trustees that they were satisfied with their induction.

All Trustees are required to sign the Board's Code of Practice on joining the Board and then annually, This explicitly
commits Trustees to undertake all necessary training. The Code of Practice and Standing Orders set out
expectations of trustees and explain how the Board operates. All new Trustees have to commit to attend an
“Introduction to Governance” course, delivered by an external specialist provider, if they have not already done so.
All Trustees agree to undertake at least one piece of training or development a year and are required to undertake
safeguarding training annually. Training undertaken is recorded and monitored by the Clerk. The Academy has a
Setvice Level Agreement with Strictly Education 4S to provide Trustee training. The Academy also has membership
of Surrey’s Schools Alliance for Excellence (SAFE), The National Governance Association (NGA), The Key for
Governance and Better Governance (BG); and all Trustees receive regular material from the National Governance
Association and others on governance and national educational issues. In her twice termly reports to the Board,the
Chair includes or signposts Items of national and local educational Interest. The Board raviews its sources of
external tralning and information annually to check whether they provide value for money and meet needs.
Individual Trustees also share governance articles/web links/reposts of meetings/webinars on an ad hoc basis for
training purposes. Training is a standard item on Board of Trustees' (BOT) agendas. The Board gives one Trustee
responsibility for oversight of training, supported by the Clerk. Trustees who take on individual responsibilities (e.g.
for Pupil Premium children) are expected to ensure they have all the information or fraining that they need to do the
job and to stay up to date,

Organisational structure

The full Board generally mesets twice termly and more often if required. Trustees are responsible for setting overall
strategic direction; discussing and adopting an annual budget; monitoring the budget; agreeing bids for eapital
funds; agreeing the annual accounts; agreeing a scheme of delegation; appointing and holding the Head Teacher to
account for the performance of the Academy; determining the school's admissions arrangements, and determining
the staffing structure and senior staff appeintments with the Head teacher.

The Board delegates responsibility for much of the necessary detailed monitoring to two committees that meet once
or twice every term — the Children’s Achievement and Well-Being Committee and the Resources Committes. These
two committees have detailed workplans. A Scheme of Delegation detennines levels of financial delegation. The
Resources Committee also acts as the Audit and Risk Committee,

Certain responsibllities are also delegated to a Personnel, Pay and Performance (PPP) Committee and to an
Admissions Committee. The Head Teacher's Performance Panel comprising three Trustees sets the Head
Teacher's objectives and reviews performance against these, supported by an external School improvement
Partner who Is an education expert. The Panel also carries out a mid-year review.

Arrangements are also in place for any necessary ad hoc committess or panels, e.g. an Exclusions Panel. Al
committees’ terms of reference, workplans and membership are reviewed and agreed by the Board annually,

Discussion takes place annually about which issues individual governors should be asked to ook at in more depth
and report back on, depending on the Board’s priorities. In part as a consequence of the Covid pandemic, Board
and committee agendas now focus more than in previous years on pupils’ and staif's well-being. These priorities
nave been reflected in agendas.

During the reporting pericd some Board and committee meaetings were held remotely and others in person.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Arrangements for setting pay and remuneration of key managemsnt perscnnel

Pay and remuneration of personnel are guided by the Academy's Pay Policy, which is informed by the DfE's School
Teachers’ Pay and Conditions statutory guidance. The policy is reviewed annually to ensure it is up to date and fit
for purpose. The Head Teacher makes recommendations about leadership and teaching staff’s pay to the
Personnel, Pay and Performance (PPP) Committee each year. This Committee makes the final decigion on annual
pay awards following discussion with the Head Teacher about his recommendations, When vacancies for key
management posts arise, the PPP Committee looks at the pay levels for such posts at broadly similar schools as
well as taking into account the particular requirements of the Cleves' post. The Head Teacher is expected to present
a business case or justification If he Is proposing a higher pay Increase or a higher starting salary than would be
expected,

This Headteacher's Pay and Performance Panel makes a pay recommendation to the PPP committee about the
Head Teacher’s pay, based on his parformance review; and the PPP committee decides whether to offer the Head
Teacher a pay increment.

Trade union facility time

Relevant unfon officials

Number of employees who were relevant union officials during
the relevant period -
Full-time equivalent employee number -

Percentage of time spent on facliity time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay biil spent on facility time

Total cost of facility time -
Total pay bill -
Percentage of the total pay bill spent on facilty time -

Paid trade unicn activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities

Oblects and aims

The principal object and activity of the charitable company is the operation of the Cleves Academy Trust to provide
education, and a broad and balanced curriculum, for pupils of differing abilities between the ages of 7 and 11 in
accordance with its Admissions Policy. The Academy Trust operates in accordance with all relevant provisions of the
School Admissions Code and the Schools Admissions Appeals Code as they apply for the year in question.

In July 2017 the Academy's articles were expanded to allow for the provision of facilities for recreation or other
leisure time occupalfon for lacal inhabitants who have need of them for various reasons.

Every pupil at Cleves is valued and the school's goal is to help every child to make academic progress and to
flourish as an individual. In keeping with Cleves’ long-standing commitment to providing the very best broad and
balanced curriculum and a rich menu of co-curricular activities for its pupils, Cleves’ vision statement is as follows:

“Our vision is that all pupils leave Cleves inspired and equipped with the skills, knowledge and emotional weli-being
they need to take on the challenges of a changing and ever more competitive world.”

Trustees set strategic objectives for a three- or four-year period and review these annually. In Autumn 2021 Tustees
met with their School Improvement Partner to review the strategic objectives they had set for the praceding four-
year period and to agree new anes, taking into account the naticnal and local education picture. The slrategic
objectives agreed for 2021-2024 were:

+ To strive for academic excellence by providing a broad and engaging curriculum that inspires our children.
Personalised teaching, strong support and extensive extra-curricular activities will ensure that every child can
achieve their potential.

» To create a safe and secure environment for all our children and staff, with a focus on mental health and well-
being, where each person feels equally included, valued and able to participate.

« To target our support for children with special educational needs and all children who are disadvantaged or in
some way vulnerable so that we not only ‘close the gap' educationally, but also give these children a headstart
in all aspects of their education and wider development.

« To build on existing partnerships and identify further opportunities to develop new partnerships or working
relationships with other local schools.

In Autumn 2023 the Board reviewed these strategic intents and agreed they remained valid. The Board also agreed
that given that a new Deputy Head Teacher and new Head Teacher would be joining the school in September 2024,
it was desirable to wait until they had settled in before holding a thorough review of the strategic intents.

Trustees’ strategic intents are underpinned by a detailed, operational School Development Plan and the School
carries out annual self-evaluation of delivery against this. The headteacher provides twice termly reports of activity
undertaken to deliver the SDP.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Obijectives, strategies and activities
The main objectives of the Academy for the period aligned with Trustees’ strategic objectives.

.

To continue to provide value for meney for the funds expended
To comply with all statutory and curriculum requirements

To conduct the Academy’s business in accordance with the highest standards of integrity, probity and openness

In keeping with its overarching objectives, the Academy:

delivered a full, broad and balanced curriculurﬁ offer, with school residential trips and multiple and increased
extra-curricular opportunities for every child, with more lunchtime clubs run by staff in new subjects

continued to identify improvements to curriculum areas and to identify further improvements by researching,
carrying out visits and identifying best practice through other means. Examples of refinements included
introducing widgets and colourful semantics to writing, increased opporiunities for reasoning and problem
solving in maths and implementation of a new ICT curriculum

maintained the school values across the school

continued te monitor closely the educational achlevement of all pupils, especially those groups of pupils who
have special educational needs (SEN); those who arrived at Cleves achieving less than age related
expectations and those whose progress was weak. Trustees agreed more support for pupils with SEN, In
response to a growing number of children with special education needs; and more severe speclal educational
needs.

applied for, and was awarded, a national Inclusion Award

enhanced its Arts offering, including employing an Arts specialist; and started work on an application for the
national Arts Mark Award

continued to look for opportunities to support, learn from or work together with other local schools

worked in close partnerships with our two infant feeder schools, in accordance with our Memorandum of
Understanding. During the period the three schools committed to work together on actions to address four
shared challenges and employed a literacy consultant who advised both on how each school could improve its
practice and also on tweaks to better align infant and junior provision

further expanded provision to nurture staff and pupil well-being, including agreeing to access for a health
support package for staff

increased staffing provision for children with special educational nesds

provided school based additional support for pupils that had fallen behind and needed to make accelerated
progress, with a focus on year 3 pupils who had not reached the expected standards and year 6 children who
were not secure in age related expectations

Public benefit

In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achilevements and performance

Ofsted Inspection

As a school which had been awarded an 'Outstanding’ categorisation in 2007, Cleves was exempt from Ofsted
inspections until a change in legislation took place in 2021. A full, Section 5 inspection tock place on 29 and 30 June
2022. The inspection team assessed Cleves to be Outstanding in each of the four categories of: Quality of
Education, Behaviour and Attitudes, Personal Development and Leadership and Management. Safeguarding
arrangements were judged to be effective. In feeding back to trustess, inspectors challenged the school to think
about how it could become "exceptional” and the enhancements and additions to provision listed above reflect steps
taken In that direction. No areas were listed for development. Inspectors’ published report included the following
cbservations: .

» “Respect, high aspirations, kindness, perseverance and Inclusiveness are values that are deeply

embedded at Cleves School...

Pupils...coze positivity when asked about their experiences and the impact made on their learning

Respectful behaviour is modelled by leaders and staff at every moment of the schoal day.

Pupils treat each other, staff and visitors with the utmost respect.

The headteacher and deputy headteacher set the tone of the high asplration and ambition at Cleves School

Leaders have crafted an ambitious curriculum...

Teachers are highly knowledgeable about what they teach

-..pupils with SEND...receive subtle yet highly effective support so that they make similar progress to other

pupils

» There is a strong focus on pupils’ personal development. The school's facilities provide rich experiences...
[pupils] think about others before themselves. They are keen to think about the difference they can make”.

Key Stage 2 (KS2) test rasults

Historically Cleves' puplls have performed strongly in the national year 6 KS2 tests. Despite Covid disruption,
Cleves maintained pupils' academic progress and attainment, and 2024's results were the strongest ever.

2019 2019 -2022 2022 2023 2023 2024 2024

* & 0 & & & @

Cleves National Cleves National Cleves National [Cleves National
% expected % % expacted % expected % expected % Yo Yo
axpacted expected expected |[Expected

Reading 89 73 91 74 94 73 96 74
SPAG 97 78 95 71 94 72 96 72
Writing 92 78 91 72 92 71 94 72
Maths 96 79 93 71 96 73 96 73
RWM 83 65 85 59 86 59 1 61
Combined

In addition to securing high academic standards during the year, Cleves offered numerous opportunities, and strong
performances, in sport:
« every child was offered the opportunity to represent the school and 658 pupils out of 720 did so.
« Cleves achieved the School Games Platinum Mark, the highest award possible, which recognises the
commitment and excellent provision at the school
« Cleves continued to lead the Walton, Weybridge and Hersham Sports Parthership, which enables local
schools to enjoy shared sporting opportunities and competitions.

Many high quality musical performances took place in assemblies, services and concerts. Cleves’ traditional wide
range of co-curricular activities also continued before, during and after schoal.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Key performance indicators
To maintain a cash balance equivalent to at least one month's expenditure (excluding fixed assets). Achieved

To maintain a solvency ratio (current assets to current liabilities) of at least 2:1. Achieved
The total cost of staffing shall not exceed 100% of total income. Achieved

At least 75% of teaching to be outstanding. Achieved

We will be reviewing our KPIs in the coming year.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the Board of
Trustees continues to adopt the going congern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Through the period the most significant issue determining how to focus limited resources on maintaining an
outstanding offering and doing even more.

Staff costs were high because of the need to employ mare staff to help higher numbers of children who needed
additional academic support, and in particular more children with SEN and more children with serious SEN.

Pupil capacity is full but the financial position is significantly under pressure. There were no unexpected significant
costs throughout the year and no unplanned capital works were required.

Since the school remains full with a waiting list, we are confident of this central stream of funding. A so far consistent
amount of income is derived from lettings and wrap-around care. Both these funding streams are sustainable and
s0 we therefore see [ittle risk here.

Most of the Academy’s income is obtained from the Education and Skills Funding Agency {ESFA) in the form of
recurrent grants, the use of which Is restricted to particular purposes. The grants received from the ESFA during the
year ended 31 August 2024 and the associated expenditure are shown as restricted funds (non-fixed assets) in the
statement of financial activities,

The Academy also receives grants for fixed assets from the ESFA. In accordance with the Charities Statements of
Recommended Practice ‘Accounting and Reporting by Charities’ (SORP FRS102), such grants are shown in the
statement of financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concerned.

Our risk register is reviewed on a termly basis. In line with the rest of the sector the school has seen increased costs
and decreased central income which has put pressure on resources but careful budget management and increases
in letting income in particular have reduced the overall impact on the school,

The total Income for the year was £4,725k (2023: £4,525k), of which £3,163k (2023: £3,071k) is General Annual
Grant. The remainder is made up of either ESFA and Government Grants, the unrestricted element generated from
donations and parental contributions, lettings and catering. The operational surplus for the year, excluding the fixed
assets fund and the pension reserve was £10k (2023: £44k)

At 31 August 2024, the Academy had total funds of £9,023k (2023: £9,007k). This comprised £8,141k (2023:
£8.091k} of restricted funds and £882k (2023: £916k) of unrestricted general fund balances. The pension reserve
balance, relating to the Local Government defined benefit scheme for nen-teaching staff, was in surplus by £30k
(2023: £195k deficit) at 31 August 2024,

The resulits for the period are shown on page 31.
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Reserves policy

The Trustees review the reserve levels of the Academy at least annually. This review encompasses the nature of
income and expenditure streams, the need fo match income with commitments and the nature of reserves. The
Trustees have determined that the appropriate level of free reserves should be at least one month's expenditure
which approximates to £300k. The reason for this is to provide sufficient working capital to cover delays between
spending and the receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance. The Academy’s current level of free reserves (total funds less the amount held In fixed assets and
restricted funds} is £882k (2023 - £916k). Historically, most of the additional surplus was earmarked for foreseeable
capital expenditure however Increasingly it will be necessary to use reserves to cover Increased staffing and other
operational costs. The Board has considered having a ceiling for reserves, but concluded that this would be
impractical to manage operationally and would work against the legitimate building up of reserves for large
expenditure items and sventualities,

Spending was monitored closely and effectively, and the year closed with a small in year surplus, with the reserves
not called upon. The situation for the 2024/2025 is not as stable under the current economic climate and the
reserves will be needed to avoid disruption to-the school's broad range of educational activities and support. To
ensure long term financial sustainability the Trust has an ongoing cost management programme and is actively
researching additional income streams and paying close attention to the budget process. During the period Trustees
and the Head Teacher raised concerns about funding in meetings with Surrey County Council's lead official and lead
councillor and the local MP.

Investment policy
The Academy holds no investments. Surplus cash is deposited in UK banks. Funds may also be invested in
Treasury deposits where maturity dates are no longer than 12 weeks.

Principal risks and uncertainties

The Trustees regularly assess the major risks to which the Academy is exposed, in particular those relating to the
teaching, provision of facilities, and other operational areas of the Academy and its finances {e.g. in relation to
teaching, health and safety, and school trips) and in relation to the control of finance. The long-serving Head
Teacher gave good notice of his intention to retire from 31 August 2024, which meant that recruitment started early
in the year both for a substantive Head Teacher and a substantive Deputy Head Teacher. To mitigate the risk of both
of the most senior leaders being new to the school from September 2024 Trustees arranged for both of the new
recruits to be released from their current schools in the final term of the school year for a thorough handover and
induction programme. The outgoing Head Teacher agreed to provide ongoing support into the next school year.
Trustees also agreed to additional senior leader capacity for the new school year to support the new Head Teacher
and Deputy Head Teacher and appointed a highly experienced School Improvement Partner.

Trustees are very awars of their statutory duties for safeguarding children and regularly seek confirmation and
evidence that the school is fulfiling Its responsibilities, Shortage of classroom teachers is a national concern and in
view of the Academy's experiences in a previous year staff are now identified and secured earlier than in previous
years. This has proven successful. Following the Covid epidemic it has proved harder to recruit Learning Support
Assistants and the school now has a rolling recruttment programme.

A growing risk to finances is the number of children arriving with SEN; and children arriving with severe SEN whose
needs are not metnot fully met through an Educational Health and Care Plan. Trustees have declded to make
certain changes to non-core provision to ensure that there is sufficient capacity to support these children.

In the course of the accounting year, based on a medium-term plan, trustees continued to spend to maintain and
improve the fabric of the Academy. Trustees carried out visits, for example look at safeguarding and health and
safety, and these visit reports were discussed by Committess and available to all trustees.

As funding from central and local Government is tight the Academy Is careful to malntain its external lettings
contracts which provide additional income. The Academy is aware of the importance of one significant lettings
contract which cannot be guaranteed in the future if a different venue becomes available.

The school also received income from the provision of before and after school childcare. Trustees are fully aware
that there is a risk around placing too much dependence on the incomes both of lettings and the before and after
school childcare club. These sources of revenue are therefore closely monitored, and budgeted conservatively
when forecasting unrestricted incoms.,

-10 -
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Fundraising
The Academy Trust does not use any external fundraisers and nor does it fundraise directly itself. In the course
of the year the school did, however, successfully bid to external sources for funds for specific purposes.

The school's PTA, which is Itself registered with the Charity Commission, continued to be active in organising
fundraising activities for non-core provision and some core provision. All fundraising undertaken by the PTA is
closely monitored by the Head Teacher.

The school invites parents to make a voluntary donation of £30 per year to go towards the high provision of pupil
IT devices. Any funds collected are ringfenced for IT equipment. No reminder calls or emails are sent to parents
who choose not to donate. Access to the pupils' IT devices is universal and not dependent on whether a
donation has been made.

Plans for future periods
For the foreseeable future, key strategic drivers are expected to include the following:
« To determine how to continue to improve and become exceptional;
- To ensure that Cleves' excellence is firmly embedded and future proofed;
+ To be mindful of local MAT developments and the national agenda;
» To continue to bring In experts who can advise on different areas, e.g. writing, maths;

« To continue to monitor staff and pupil well-being closely;

» To work even more closely with our infant feeder schools to ensure the best possible education and support

and seven-year primary journey;

+ To devise an Arts offering that matches the ambition of our sports provision; and to apply for the national Arts

Mark;

« To further enhance our SEND provision and look for further evidence-based programmes to accelerate

progress, particularly in the lower school;
» To embed the Sounds Write phonics programme in lower school to improve literacy;

- To focus on the lower 20% of readers and ensure boosters are in place with decodable books linked to our
phonic scheme;

» To embed our appreach to writing and develop pupils' independence in writing;

» To ensure the school infrastructure remains fit for purpose;

-1 -
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Auditor

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
infarmation and to establish that the auditor is aware of that information.

Azets Audit Services was appointed auditer to the charitable company. A resolution proposing re-appointment will be
put to the members.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on ...\ €.(.1%.£.¢%. ¢ and signed on its behalf by:

S ],@Ji/
........... P A
S Foste

Chair of the Board of Trustees

-12.



CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cleves Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

We continus to ensure good value for money. We worked closely with our suppliers to agree a reasonable cost
schedule for services used. During this pericd a number of Trustess' terms of office came to an end and we ensured
that vacancies were quickly advertised and filled in order to benefit from good oversight and scrutiny from the trust
and its committees. We were fortunate to recruit new trustees with valuable and relevant skills in budgeting and
financial monitoring.

The Board of Trustees has delegated the day-to-day responsibilities to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and are
in accordance with the requirements and responsibilities assigned to it the funding agreement between the
Academy and the Secretary of State for Education. The Head Teacher is also responsible for reporting to the Board
of Trustees any material weakness or breakdowns in internal control.

Governance

The Information on governance included here supplements that described in the Trustees' report and in the
statement of Trustees' responsibilities. The Board of Trustees formally met 8 times during the year. Attendance
during the year at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible

J Usher (Headteacher and Accounting Officer) {Appainted 1 September
2024) ‘

A Au-Yeung

E Bird

D Neville-Davies MBE

8 Foster (Chair of the Board of Trustees)
E Jones

C Hodges {(Headteacher and accounting officer) (Resigned 31 August
2024)

J Graham

F Plerce (Resigned 4 February 2024)

S Trinder (Resigned 4 February 2024)

P Matthew

S Matthews (Staff trustee) {Resigned 17 June 2024)
J Herriot (Staff trustee)

H Ramsay (Resigned 25 February 2024)

P Marks {(Resigned 19 August 2024)

T 8herry {Resigned 9 July 2024)

A Abbott-Watkins (Appointed 3 October 2023)
OST Ngai (Appointed 3 October 2023)

N Holland (Appointed 17 July 2024)

A Fox-Rumley {Appoeinted 22 October 2024)
K Fawcett (Appointed 22 October 2024)

M Jacoby (Appeinted 5 November 2024)

W O ~o
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Conflicts of interest
Aregister of Trustees’, Members' and senior staff's interests is kept and regularly updated by the Clerk to the Board.
At each Board and committee meeting attendees are asked to declare any interests in specific agenda items.

Governance reviews

Historically the Board has regularly either commissioned external reviews or carried out a self-assessment of
governance in addition to carrying out a skills audit every couple of years, The Academy's School Improvement
Partner carried out a review of governance during the school year 2021-22, This report contalned many positives
and concluded that governance seemed to be excellent.

There were few areas for trustees to consider further, but these were recorded and actioned. In the light of a serles
of positive external reviews and self-assessments and a period of consistency in Board membership, the Board
declded not to carry out a formal review of governance during this reporting period. The Board plans to commission
an external review or carry out a self-assessment in the next calendar year.

The Board's most recent skills audit in 2021 showed a broad range of strengths and no weaknesses. For this
reason, the Board did not carry out a formal skills audit in the reporting period. Informally, having considered its
workload, characteristics and balance, the Board: sought to fill a vacancy with someone with schools® experisnce
after Ms Alford’s term ended (unsuccessfully so far); actively sought new members who had no relationship to the
school (successfully) — one of whom had a special interest in special education needs, which the Board also sought;
and committed itself to increasing its diversity (with some success towards the end of the reporting period).  The
Board will consider a formal skills audit once new members are established.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Resources Committee
The Resources Committee is a sub-committee of the main Board of Trustees. Its purpose is to:

Have regard to the Academy Trust Handbook and the Academy funding agreement;

Determine financial priorities for the coming year and for the next three years in accordance with the
strategic plan;

Discuss, examine and agree the annual income and expenditure budget plan for the financial year for the
Academy and recommend its adaption to the full Board of Trustees;

Discuss and agree bids for funding from central Government (e.g. CIF)

Review the budget by monitoring reports and then reporting to the full Board of Trustees termly on the
Academy's finances (public and nen-public), including performance against profile for the annual budget:
value for money; the forecast and actual end of year position; and other issues of significance;

Review systems of internal financial control and identify any risks;

Make recommendations to the full Board of Trustees about the arguments for and affordability of any
proposed expenditure outside of the budget:

Recelive and where appropriate respond to periodic requests for audit reports of pubiic fund;

After considering the costs and benefits to approve new contracts; to continue or cease exciting ones in
accordance with limits set out in the scheme of delegation;

Oversee the preparation of the year-end accounts, in conjunction with the Headteacher, Business Manager
and external Auditor;

Agree the procedures to be followed for carrying out emergency work and fo make recommendations about
delegation to the Headteacher for taking appropriate action on behalf of the Board of Trustees in the event
of an emergency; .

Review banking arrangements annually, or as necessary;

Approve any debts written off In accordance with a written policy on the action to be taken with regard to
chasing arrears and write offs;

Ensure the Academy maintains an up to date asset register and a rolling programme of repairs and
maintenance;

Ensure company accounts are filed;
Organise the internal audit or Responsible Officer system;
Agree the level of delegation to the Headteacher for the day-to-day financial management of the Academy;

Recommend the amount which can be vired between budget headings by the Headteacher without prior
agreement of the Resources Commitlee; and

Look at benchmarking data for expenditure.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

In the course of the year the committee followed a rolling work plan, Key activities included regular monitoring of the
budget; agreement of a longer-term maintenance plan and expenditure to cover other urgent priarities and the
deployment of additional income from consultancy. Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

J Usher {Headteacher and Accounting Officer) {Appointed 1 September
2024) 0

E Jones

C Hodges (Headteacher and accounting officer) (Resigned 31 August
2024)

F Pierce {Resigned 4 February 2024)

3 Matthews (Staff trustee) (Resigned 17 June 2024)
H Ramsay (Resigned 25 February 2024)

P Marks {Resigned 19 August 2024)

OS8T Ngai (Appointed 3 October 2023)

G
]
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Review of value for money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achleved in return for taxpayer resources recelved.,

The Accounting Officer considers whether the Academy's use of its resources has provided good value for money
during academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available.

The purpose of the system of internal control

The system of internal control is deslgned to manage risk to a reasonable levei rather than to eliminate all risk of
faiture to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Cleves Academy Trust for the period 1 September 2023 to 31
August 2024 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there Is a formal ongoing process for identifying, evaluating and managing the Academy
Trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and accounts. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Academy Trust's system of internal control is based on a framework of regular management Information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

« regular reviews by the resources committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets fo measure financial and other performance;

» clearly defined purchasing (asset purchase or capital investment) guidelines;

« identification and management of risks.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Board of Trustees has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor. During the period Pippa Marks was appointed as Responsible Officer (RO). She made a number
of visits during the year and has drawn up a programme of activity for the current year. Unfortunately, she had to
resign from the board in September 2024 and her role will be taken over by a newly appolnted Trustee with financial
expertise who will carry on with the programme she put in place.

The RO's role includes giving advice on financial matters and performing a range of checks on the Academy Trust's
financial systems.

The schedule of work was completed as planned including a review of the management letter items for the 23/24
audit, health and safety walks to check compliance with statutory maintenance and close monitoring of the issues
with Surrey Payrol! and approval to seek alternatives suppliers. in additions there was full involvement in the
pracess to appoint a new auditor. There have been no material issues or remedial action required.

Review of effectiveness
As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of intemal
control. During the year in question the review has been informed by:

« the work of the internal reviewer;

» the financial management and governance self-assessment process or the school resource management self-
assessment tool;

« the work of the executive managers within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework;

+ the work of the external auditor

- correspondence from ESFA, e.g. financial notice to improve/notice to improve (FNt/Nt) and ‘minded to' letters.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the resources committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Conclusion

Based on the advice of the audit and risk commitiee and the Accounting Officer, the Board of Trustees is of the
opinion that the Academy Trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the Board of Trustees on ‘g N l{t and signed on its behalf by:

7 & ¢ Jenler
J Ush S Foster
Headteacher and Accounting Officer Chair of the Board of Trustees
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CLEVES ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Cleves Academy Trust, | have considered my responsibility to notify the Academy Trust
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
censideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management.

| confirm that | and the Academy Trust's Board of Trustees are able to identify any material Irregular or improper use
of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbaok 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date, If any instances are identified after the date of this statement, these will be notified to the Board of Trustees
and ESFA.

J Usher
Accounting Officer
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CLEVES ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are alsa the directors of Cleves Academy Trust for the purposes of company law) are responsible
for preparing the Trustees' report and the accounts in accordance with the Academies Accounts Direction 2023 to
2024 published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law, the Trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its Income and
expenditure, for that perlod,

In preparing these accounts, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024,

- make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any matetial departures
disclosed and explained in the accounts; and

+ prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companias Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are aiso responsible for ensuring that grants received from ESFA/DTE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information Included
on the charitable company's webslite. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on ‘8]'1 ""?‘ and signed on ifs behalf by:
5 ot

S Foster
Chair of the Board of Trustees
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CLEVES ACADEMY
TRUST

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion :

We have audited the accounts of Cleves Academy Trust for the year ended 31 August 2024 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and notes to the accounts, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' {United Kingdom Generally Accepted
Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,

Basis for opinion

We conducted cur audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts’ section of our report. We are independent of the Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue as a
going concemn for a period of at least twelve months from when the financlal statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report.
Our opinioh on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information Is materially inconsistent with the
accounts or our knowledge cbtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstaterments, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based en the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CLEVES ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the informatlon given in the Trustees' report Including the Incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

- the Trustees' report including the incorporated strategic report has been prepared In accordance with
applicable legal requirernents.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment cbtained in the course of
the audit, we have not identified material misstatements in the Trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

- adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we hava not received all the information and explanations we require for our audit,

Responsibilities of Trustees .

As explained more fully in the statement of Trustees' responsibllities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the Trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the Trustees are responsible for assessing the Academy
Trust's ability to continue as a going concern, disclosing, as applicable, matters related to geing concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reaschable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion, Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK)
will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expacted to influence the economic
decisions of users taken on the basis of these accounts.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities, This description forms part of our auditor's report.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we ldentify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficlent and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CLEVES ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

In response to the risk of irregularities and non-compliance with laws and regulations, Including fraud, we designed
procedures which included:

« Enquiry of senior leadership, Governors/Trustees and those charged with governance around actual and
potential litigation and claims as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance;

+ Assessing the extent of compifance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations including compliance with the Academies Accounts Direction 2023 to
2024 issued by the Education and Skills Funding Agency;

Performing audit work over the recognition of grant income and the allocation of expenditure to funds:
Performing audit work over the risk of management bias and override of controls, Including testing of
joumal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of business, and reviewing accounting estimates for indicators of
potential bias,

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
Increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissicns, misrepresentations, or the override of Internal control.

Use of our repor{

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

'4,&1{_5 Auou_f, La.{m..tﬁ‘_‘;

Debra Saunders Bsc FCA (Senior Statutory Auditor) 18 December 2024
for and on behalf of Azets Audit Services oo

Chartered Accountants

Statutory Auditor Ashcombe Court
Woolsack Way
Godalming
Surrey
United Kingdom
GU7 1LQ
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CLEVES ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CLEVES ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 2 September 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Dirsction 2023 to 2024,
we have carried out an engagement to cobtain limited assurance about whether the expenditure disbursed and
income received by Cleves Academy Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purpeses identified by Parliament and the financial iransactions conform fo the authorities which
govern them.

This report is made solely to Cleves Academy Trust and ESFA in accardance with the terms of our engagement
letter. Our work has been undertaken so that we might state to the Cleves Academy Trust and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Cleves Academy Trust and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Cleves Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Cleves Academy Trust's funding agreement with
the Secretary of State for Education dated 29 March 2017 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform fo the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdem by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them,

Approach

We cohducted our engagement in accordance with the Framewoerk and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to cbtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure,

Our work included identification and assessment of the design and operational effectiveness of the controls, policies
and procedures that have been implemented to ensure compliance with the framework of authorities including high
leve! financial control areas and areas assessed of presenting a higher risk of impropriety. We undertook detailed
testing, based on our assessment of risk of material iregularity, where such controls, policies and procedures apply
to classes of transactions. This work was integrated with our audit on the financial statements to the extent evidence
from the conduct of that audit supports the regularity conclusion as well as additional testing based on our
assessment of risk of material irregularity.
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CLEVES ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CLEVES ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Conclusion

fn the course of our wark, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them,

ﬁ&ﬁ Auolut Laqrvxtﬁ_f

Reporting Accountant
Azets Audit Services
Ashcaombe Court
Woolsack Way
Gadalming

Surrey

GU7 1LQ

United Kingdom

Dated: 18December 20-24
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CLEVES ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted

funds

Notes £
Income and endowments from:
Donaticns and capital grants 3 89
Charitable activities:
- Funding for educational operations 4 225
Other trading activities 5 741
Investments 6 9
Total 1,064
Expenditure on:
Raising funds 7 142
Charitable activities:
- Educational operations 8 -
Total 7 142
Net income/(expenditure) 922
Transfers between funds 16 (957)
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 18 -
Net movement in funds (35)
Reconciliation of funds
Total funds brought forward 917
Total funds carried forward 882

Restricted funds:
General Fixed asset

249

225

(195)

30

Total

2024

£ £

12 101

- 3,874

- 741

- 9

12 4,725

- 142

258 4,817

258 4,959
(246) (234}

71 -

- 249

{175) 15

8,286 9,008

8,111 9,023

419

213

8,794

9,007
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CLEVES ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted
Year ended 31 August 2023 funds
Notes £

Income and endowments from:
Donations and capital grants 3 119
Charitable activities:

- Funding for educational operations 4 187
Other trading activities 5 702
Investments 6 4
Total 1,012
Expenditure on:

Raising funds 7 132
Charitable activities:

- Educational operations 8 -
Total 7 132
Net incomel/(expenditure} 880
Transfers between funds 16 (837)

Other recognised gains/(losses)
Agctuarial gains on defined benefit pension schemes 18 -

Net movement in funds - 43

Reconciliation of funds
Total funds brought forward 873

Total funds carried forward 916

Restricted funds:
General Fixed asset
£ £

- 37
3,476 -
3,476 37
4,312 287
4,312 287
(836) (250)
751 86
419 -
334 (164)
{529) 8,450
{195} 8,286

419

213

8,794

9,007
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CLEVES ACADEMY TRUST

BALANCE SHEET

AS AT 31 AUGUST 2024
2024

Notes £
Fixed assets
Tangible assets 12
Current assets
Debtors 13 180
Cash at bank and in hand 973

1,153

Current liabilities
Creditors: amounts falling due within one year 14 (271)

Net current assets
Net assets excluding pension asset/{liability)

Defined benefit pension scheme
asset/(liability) 18

Total net assets

Funds of the Academy Trust:

Restricted funds 16
- Fixed asset funds

- Pensicn reserve

Total restricted funds

Unrestricted income funds 16

Total funds

8,111

8,11
30

8,141

882

9,023

2023

147
1,031

1,178

(255)

8,279

923

8,202

(195)

9,007

8,286
(195)

8,001

916

8,007

The accounts on pages 25 to 46 were approved by the Trustees and authorised for issue on f‘?/‘a/&}“ and

ara signed on their behalf by:

S Foster
Chair of the Board of Trustees

Company registration number 07403271 (England and Wales)
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CLEVES ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Net cash provided by cperating activities 19

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Net (decrease}fincrease in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024

10

1,031

973

2023

101

26
1,005

1,031
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

Cleves Academy Trust is a charitable company. The address of its principal place of business is given on
page 1 and the nature of its operations are sef cut in the Trustees' report.

A summary of the ptincipal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy Trust, which Is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland {FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable fo charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)}, the Academies Accounts
Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006,

The financial statements are presented in sterling and are rounded to the nearest thousand.

Going concern

The Trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company fo continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisaticn for issue of the accounts and have concluded that the Academy Trust
has adequate resources to continue in operational existence for the foregeeable future and there are no
material uncertainties about the Academy Trust's ability to continue as a geing concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance shest. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the parformance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Anhual Grant is recognised in full in the statement of financlal activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitltement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsarship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is prebable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are ne performance-ralated conditions) where
the receipt is probable and the amount can be reliably measured.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.4

Accounting policies (Continued)

QOther income

Other income, including the hire of facilities, Is recognised in the period it is receivable and io the extent the
Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are Included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess thé fair value at recsipt, it Is recognised in stock and ‘Income from
other trading activities’. Upen sale, the value of the stock is charged against ‘Income from other trading
activities” and the proceeds are recognised as ‘Income from other trading activities’. Where It is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic henefit to a
third party, it is probable that a transfer of economic benefits will be required in setilement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs Involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciaticn charges are allocated on tie portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apporticned to charitable activities.

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management, Trustees' meetings and reimbursed expenses.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or mere are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the gavernment or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depraciation cn the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation Is provided on all tangible fixed assets other than freshold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold land and buildings 2% straight line
Computer equipment 33.3% straight line
Furniture and equipment 20% straight line

Depreciation is charged from the month of acquisition. No depreciation is provided in respect of freehold land.

A review for impairment of a fixed asset Is carrled out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their rocoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settiement, and the amount of the settiement
can be estimated refiably. Liabilities are recognised at the amount that the Academy Trust anticipates i will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial [labilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instrumants and are debt instruments measured at amortised cost,
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial |iabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligaticn to deliver services rather than cash or another financial instrument.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.9

1.10

1.1

Accounting policies (Continued)

Taxation

The Academy Trust is considerad to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is pofentlally exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Penslon Scheme
{'TPS') and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensicnable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised In the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuariai basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least trlennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtallments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the Interest cost on the defined benefit cbligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return oh the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received with réstrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency and Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2 Critical accounting estimates and areas of judgement . {Continued)

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below,

Usefuf economic lives of fangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are re-assessed
annually, They are amended when necessary fo reflect current estimates, based on technological
advancement, future investments, economic utilisation and the physical condition of the assets. See note 13
for the carrylng amount of the property, plant and equipment, and note 1.6 for the useful economic lives for
each class of assets.

Local Government Pension Scheme

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financlal year.The present value of the Local Government Pension Scheme
defined benefit liability depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used In determining the net cost or income for pensions Include the
discount rate. Any changes in these assumptions, which are disclosed in note 19, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability
at 31 August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement
For the year ended 31 August 2024, the actuarial valuation has reported a defined benefit asseat for the Local
Government Pension Scheme.

In deciding whether the asset should be recognised in the finanicial statements, the trustees have needed to
make some additional judgements:

« whether there is a minimum funding requirement In relation to the Local Government Pension
Scheme
« whether the surplus can be recovered via reductions in future contributions

The prevailing view held by LGPS practitioners is that a minimum funding requirement for future service does
exist and so the trustees have accepted this view. Trustees also consider that a minimum funding
requirement for past service exists.

Additionally, the actuary has provided an asset ceiling consideration paper which supports the view that there
is an economic benefit available as a reduction in future contributions and therefore there is no asset ceifing
restriction

On this basis, the trustees conclude that there is no asset ceiling and that the asset réported by the actuarial
valuation should be recognised in full.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

Capital grants - 12 12 37
Other denations . 89 - 89 119
89 12 101 156

4 Funding for the Academy Trust's educational operations

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
DIE/ESFA grants
General annual grant (GAG) - 3,163 3,163 3,071
Other DIE/ESFA grants:
- Pupil premium - ag 838 90
- Mainstream Schools Additional Grant - 101 101 84
- Others - 132 132 112
- 3,484 3,484 3,357
Other government grants
Local authority grants - 165 165 119
Other incoming resources 225 - 225 187
Total funding 225 3,649 3,874 3,663
5 Other trading activities
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Hire of facilities / lettings income 202 - 202 178
Trip income / catering income 230 - 230 239
Extended schools 284 - 284 285
Other income 25 - 25 20
741 - 741 702
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

6

Investment income

Short term deposits

Expenditure

Expenditure on raising funds

- Direct costs

Academy's educational operations
- Direct costs

- Allocated support costs

Unrestricted Restricted
funds funds
£ £

o<
'

Non-pay expenditure

Staff costs Premises Other
£ £ £

110 - 32

2,388 258 715

974 222 260

3,472 480 1,007

Net incomef{expenditure) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets

Fees payable to auditor for:
- Audit
- Other services

Net interest on defined benefit pension liability

Charitable activities

All from restricted funds:
Direct costs
Educational cperations

Support costs
Educational cperations

Total
2024

©

Total
2024

142

3,361

1,456

4,859

2024

258

13

10

2024

3,361

1,456

4,817

Total
2023

2023

3,171

1,428

4,599
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

8 Charitable activities . {Continued)
2024 2023
£ £
Analysis of support costs
Support staff costs 974 988
Technology costs 39 47
Premises costs 222 178
l.egal costs 6 10
Other support costs 193 188
Governance costs 22 17
1,456 1,428
9 Staff
Staff costs
Staff costs during the year were:
2024 2023
£ £
Wages and salaries 2,483 2,349
Social security costs 231 202
Pension costs 550 ‘ 543
Staff costis - employees 3,264 3,004
Agency staff costs 196 170
Staff restructuring costs 12 4
3472 3,268
Staff development and other staff costs 19 13
Total staff expenditure 3,491 3,281
Staff restructuring costs comprise:
Severance payments 12 4
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9 Staff {Continued)

Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:

2024 2023
Number Number
Teachers 38 38
Administration and support 53 62
Managemant 4 3
95 103

The number of persons employed, expressed as a fuil ime equivalent, was as follows:
2024 2023
Number Number
Teachers 29 33
Administration and support 33 29
Management 4 3
86 85

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
nationaf insurance contributions) exceeded £60,000 was:

2024 2023

Number Number

£60,001 - £70,000 2 -
£70,001 - £80,000 - 1
£110,001 - £120,000 - 1
£120,001 - £130,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the Academy Trust was £428k (2023: £390k).
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10

11

12

Trustees’ remuneration and expenses

One or more of the Trustees has been paid remuneration or has received other benefits from an empioyment
with the Academy Trust. The Head Teacher and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of Head Teacher and staff members under their contracts of
employment, and not in respect of their services as Trustees,

The value of Trustees' remuneration and other benefits was as follows:

C Hodges {Head Teacher):

« Remuneration £125,000- £130,000 (2023: £115,000 - £120,000)

» Employer's pension contributions £30,000 - £35,000 (2023: £25,000 - £30,000)
S Matthew (Staff Trustee - appointed 8 February 2022 and resigned 17 June 2024);

+ Remuneration £15,000- £20,000 (2023: £15,000 - £20,000)

+ Employer's pension contributions £0 - £5,000 (2023: £0 - £5,000)
J Herriott (Staff Trustee - appointed 14 November 2022):

« Remuneration £25,000 - £30,000 {2023; £25,000 - £30,000)

« Employer's pension contributions £5,000 - £10,000 (2023: £5,000 - £10,000)

During the year, £695 (2023: £1,136) of expenses were reimbursed fo one {2023: one) trustee.
Trustees' and officers’ insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
Trust business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the year
ended 31 August 2024 was £17,308 (2023: £15,120). The cost of this insurance is included in the total
Insurance cost.

Tangible fixed assets

Freehold Computer Furniture Total

land and equipment and

buildings equipment

£ £ £ £

Cost
At 1 September 2023 10,322 354 570 11,246
Additions - 15 74 89
Disposals - (6) - {6)
At 31 August 2024 10,322 363 844 11,329
Depreciation
At 1 September 2023 2,212 307 448 2,967
On disposals - {6) - {8)
Charge for the year 179 32 48 257
At 31 August 2024 2,391 333 494 3,218
Net book value
At 31 August 2024 7,931 30 150 8,111
At 31 August 2023 8,110 47 122 8,279
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13 Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

14  Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

15 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2023
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2024

2024

21
104

2024

2024

2023

2023

Income that was deferred at the end of the financial year related to Other Government Grants of £21k, School

Meals income of £24k, GAP and Early Risers income of £8k, and £8k from other grants.
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16  Funds
Balance at Gains, Balance at
1 September ‘ losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 3,163 (4,049) 886 -
Pupil premium - 88 {(88) - -
Other DIE/ESFA grants - 132 {132) - -
Other government grants - 165 (165) - -
Mainstream Schools Additional
Grant - 101 {101) - -
Pension reserve (195) - (24) 248 30
195) 3,649 (4,559) 1,135 30
Restricted fixed asset funds
Inherited on conversion 8,277 - (256) 90 8,111
DiE group capital grants 7 12 - (19) -
Assets donated by DfE 2 - (2) - -
8,286 12 258) 71 8,11
Total restricted funds 8,091 3,661 {4,817) 1,208 8,141
Unrestricted funds
General funds 917 1,064 (142) {957} 882
Total funds 9,008 4,725 (4,959) 249 8,023

The specific purposes for which the funds are to be applied are as follows:
ESFA revenue grant fund and other restricted funds

General Annual Grant {GAG)
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2024,

Fixed asset fund _

These grants relate to funding received from the ESFA and Local Authority to carry out work of a capital
nature. Capital transfer relates to repairs and maintenance expenditure, and assets funded by unrestricted
funds,

Pension reserve
The pension reserve related to the Academy's Local Government Pension Scheme liability for support staff,
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16 Funds {Continued)

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds ‘
General Annual Grant (GAG) - 3,07 (3,822) 751 -
Pupil premium - a0 (90) - -
Other DIE/ESFA grants - 196 (196) - -
Other government grants - 119 (119) - -
Pension reserve (529) - (85) 419 (195)
529) 3,476 (4,312) 1,170 (195)
Restricted fixed asset funds
Inherited on conversion 8,445 - (284} 116 8,277
DfE group capital grants - 37 - {30} 7
Assets donated by DfE 5 “ (3) - 2
8,450 37 (287) 86 8,286
Total restricted funds 7,921 3,513 (4,599) 1,256 8,091
Unrestricted funds
General funds 873 1,012 (132) {837} 918
Total funds 8,794 4,525 (4,731) 419 9,007

|
|
|

17  Analysis of net assets between funds

Unresftricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 8,111 8,111
Current assets 1,108 45 - 1,153
Current liabllittles (226) (45) - (271)
Pension scheme asset - 30 - 30
Total net assets 882 30 8,111 9,023
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17  Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2023 are

represented by:

Tangible fixed assets - - 8,279 8,272
Current assets 873 - 7 1,178
Current liabilities (255) - - (255)
Pension scheme liability - (195) - 195)
Total net assets 618 (195) 8,286 8,795

18

|

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff;, and the Local Government Pension Scheme
(LGP38} for non-teaching staff, which is managed by Surrey County Council. Both are multi-employer defined
benefit schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related o the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

Contributions amounting to £52k were payable to the schemes at 31 August 2024 (2023: £39k) and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TP3) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pensmn
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.
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18

Pension and similar obligations {Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with SCAPE rate, set by
HMT, applying a noticnal investment return based on 1.7% above the rate of CPL. The key elements of the
valuation outcome are:

« Employer contribution rates set at 28.68% of pensionable pay {Including a 0.08% employer
administration levy). This is an increase of 5% in employer contributions and the cost control result is
such that no change in member benefits is needed.

- Total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,100 million, and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million giving a notional
past service deficit of £39,800 million,

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented fron 1 April 2028,

The employer's pension costs paid to the TPS in the period amounted to £397k (2023: £ 317k).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions
to the scheme as If It were a defined confribution scheme. The Academy Trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The L.GPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 23.1% for
employers and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Educaticn, to a guarantee that, in the event
of academy closure, cutstanding Local Government Pension Scheme liabilites would be met by the
Department for Education. The guarantee came intc force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total confributions made 2024 2023

£ £
Employer's contributions 163 143
Employees' contributions 48 42
Total contributions 201 185
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18  Pension and similar obligations
Principal actuarial assumptions
Rate of increase in salaries

Rate of increase for pensions in payment/finflation
Discount rate for schema liabilities

2024
%

{Continued)

2023
%

|4

The current mortality assumptions include sufficlent allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are;

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:

Discount rate -0.5%
Salary increase rate +0.5%
Pension rate +0.5%

The Academy Trust's share of the assets in the scheme

Equities

Corporate bonds

Property

Cash and other liquicl assets

Total market value of assets

The actual refurn on scheme assets was £397,000 (2023: £(157,000)),

2024
Years

21.8
252

2024
Fair value
£

2,435
461
263
131

3,290

2023
Years

21.9
25.3

2023
Fair value
£

2,115
334
223

1M

2,783
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Amount recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2023
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits pald

At 31 August 2024

Changes in the fair value of the Academy Trust's share of scheme assets

At 1 September 2023
Interest income
Actuarial {gain)loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2024

2024

2978
167
158

—

’
-, 0
——

3,260

|

2024

2,783
148
249

- —_
O O
Zew

3,290

{Continued)

2023

2023

2,842
123

(280)
143

—
IOQ—P-
-~ N
—

2,783
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20

21

22

23

Reconciliation of net expenditure to net cash flow from operating activities

2024 2023

Notes £ ' £
Net expenditure for the reporting period (as per the statement of
financial activities) (234) {206)
Adjusted for:
Capital grants from DfE and other capital income (12) (37)
Investment income receivable 6 (9 {4)
Defined benefit pension costs less contributions payable 18 14 61
Defined benefit pension scheme finance cost 18 10 24
Depreciation of tangible fixed assets 258 287
(Increase)decrease in debtors (33) 27
Increase/(decrease) in creditors 16 (51)
Net cash provided by operating activities 10 101

Analysis of changes in net funds
1 September  Cash flows 31 August

2023 2024
£ £ £
Cash 1,031 (58) 973

Long-term commitments

Operating leases

At 31 August 2024 the total of the Academy Trust's future minimum lease payments under non-cancellable
operating leases was:

2024 2023

£ £

Amounts due within one year - 10
Amounts due in two and five years - 10
- 20

Related party transactions

No related party transactions tock place in the period of account, other than certain Trustees' remuneration
and expenses already disclosed in note 10.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company In the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
slch amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member,
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